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Recruitment to retention ‘pipeline’ — monitoring

framework
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Systems mapping: process of filling a vacancy
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Source: Report of the Joint Design Mission to the Kenyan Health Sector, 2007.
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Considerations for “recruitment”

*Consider whole ‘pipeline’ for diagnosis and
monitoring

*Consider dimensions of inclusion (e.g.
gender)

*Get broad understanding of cross-
government processes and actors

*Be aware of impact of “systems distortion”



“workforce financing”



Considerations for “workforce financing”

*Improve negotiation strategies on wage bill

*Understand the budget cycle



Understanding
the budget
cycle

Source: Vujicic, M. and
et al (2009). Working in
Health. Financing and
Managing the Public
Sector Health
Workforce. Washington,
DC, World Bank.

Table 3.1 Main Stages and Actors in the Budget Planning Cycle

Approximate timing

Step

Actors

April-May

June—July

September-October

October—November

MNovemnber-December

December

January
January-March

March
When required

Guidelines for line ministries
prepared

Planning cycle launched
Frovincial teams sent to MOH
Human Resource Department
for briefing on pricrities based
on the Fifth NDP and the

Mational Health Strategic Plam;

broad ceilings from the MTEF
provided

Action plan (not personnel
emoluments budget) devel-
oped by provincial offices,
working with districts and
hospitals

Budget ceilings provided to
line ministries

Negotiations (including on
personnel ernoluments) held
and revisions made

Budget meetings held with
line ministries

Budget set

Budget printed inYellow Book
Provisional warrant to spend
issued by president

Financial year started
Ministerial brief prepared for
submission for parliamentary
approval (which takes over
from presidential warrant)

Budget approved

Supplementary budget devel-
oped and submitted

Ministry of Finance and
Planning

WOH headquarters and
provinces

Provinces, districts, and other
units

Ministry of Finance and
Planning

MOH headquarters,
provinces, and districts

Ministry of Finance and
Planning

Ministry of Finance and
Planning

Line ministries

Parliament
MOH

Sources: Interviews during the study.



Considerations for “workforce financing”

*Improve negotiation strategies on wage bill

*Understand the budget cycle

*Be guided by labour market conditions (for
salary premiums etc)



Considerations for “workforce financing”

*Improve negotiation strategies on wage bill

*Understand the budget cycle

*Be guided by labour market conditions (for
salary premiums etc)

* Manage health worker expectations



CBOH structure, Zambia 1997
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Good luck with developing
your plan!



